
Giving families the care they deserve.
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Dr. Douk founded Behavioral Health Works, Inc. (BHW) in 2009 
with humble beginnings. From his kitchen table, he started this 
company from scratch and was convinced that the vision for 
BHW is to bring light into dark places throughout this world by 
delivering premium care through restoring hope and 
improving the quality of life for families facing autism.

Since then, BHW has continued to service more clients every 
year and has stayed in line with their vision as they are still a 
privately-held family business with strong core values and a 
solid track record for premium quality services. It is organically 
owned and operated by the founder with no outside funding 
from venture capitalists or private equity firms.

I. Our Story

Award WInner

Excellence in customer service

“center gives moms hope”

America’s Fastest growing companies

Excellence in customer service

50 Best Workplaces of the year

RECOGNIZED AS AN ORGANIZATION
THAT WILL CHANGE THE WORLD
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Autism Spectrum Disorder (ASD) is a developmental disability that is caused by differences in how the brain functions. People with 
ASD may communicate, interact, behave, and learn in different ways. Signs of ASD begin during early childhood and usually last 
throughout a person’s life. Previously, the term “ASD” collectively referred to the following three conditions that were diagnosed 
separately: autistic disorder, pervasive developmental disorder not otherwise specified (PDD-NOS), and Asperger disorder.

ASD now encompasses a single diagnosis of “autism spectrum disorder”. The term “spectrum” in ASD means that each person can 
be affected in different ways, and symptoms can range from mild to severe. People with ASD share some similar symptoms such as 
difficulties with social interaction, difficulties with communication, and highly focused interests and/or repetitive activities. How 
the symptoms affect a person’s functioning depends on the severity and combination of those symptoms.

Centers for Disease Control and Prevention (CDC) and Autism and Developmental Disabilities Monitoring Network (ADDM) 2016

Source: CDC & ADDM, 2016 Source: National Autism Association, Autism Speaks, & Autism Society, 2016

(1 in 42) (1 in 189)

Source: NAA, Autism Speaks, & Autism Society, 2016 Source: NAA, Autism Speaks, & Autism Society, 2016Source: CDC, 2016

What is ABA?

ASD Statistics
Number of children identified with ASD.

ASD is the fastest growing
developmental disorder.

Approximately 4.7 million in the US /
100 million worldwide are living with ASD.

Percentage of children with
ASD that are non-verbal.

Likelihood to be identified with ASD (by gender).

What Is Autism Spectrum Disorder (ASD)?

Through decades of research, the field of behavior analysis has developed many techniques for increasing useful behaviors and 
reducing those that may cause harm or interfere with learning. Applied behavior analysis (ABA) is the use of these techniques and 
principles to bring about meaningful and positive change in behavior.

1     68in

4.5xAutism MORE in
Boys

100 Million Globally



Individualized Outpatient Services

Ancillary Support Services

Funding for Services
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II. How We Care
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Early Intervention Services for Children Under Three
BHW’s intensive Applied Behavior Analysis (ABA) program for children under three is a 
comprehensive treatment approach that includes behavioral, speech, and occupational therapy 
for individuals facing autism and other developmental disabilities.

Home-Based Services for Individuals Over Three
Each individual works 1:1 with a behavioral therapist on prescribed goals derived from an 
intervention plan. We utilize research-based methods in therapy with the intention to generalize 
skills across settings. Each session varies with the needs of the individual but usually 
incorporates language acquisition, play skills, self-help skills, behavioral modification, and 
social skills training.

School-Based Services 
BHW’s positive behavior support program includes 1:1 behavior intervention in various school 
environments to address a broad range of challenging behaviors such as: aggression, elopement, 
self-injury, and tantrums. Our primary objectives are to improve academic performance, replace 
challenging behaviors, and increase communication, social, and coping skills. BHW believes that 
students have more to gain when all relevant providers, including the school team, work as one 
collaborative and harmonious team.

Diagnostics Center

ABA Services

BHW’s Diagnostics Center recognizes that a precise diagnosis of developmental disorders requires 
a comprehensive evaluation completed by an experienced and qualified team of professionals. Our 
approach views diagnosis as the first step to effective intervention and treatment.

BHW specializes in diagnosing and treating the following conditions:

Attention Deficit Hyperactivity Disorder (ADHD)

Learning Disabilities

Autism Spectrum Disorder (ASD)

Individualized Outpatient Services 
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BHW is a UCLA PEERS Certified Provider
The UCLA Program for the Education and Enrichment of 
Relationship Skills (PEERS) is a manualized, social skills 
training intervention initiative for adolescents and young 
adults. It has a strong evidence base for use with teens and 
young adults with Autism Spectrum Disorders (ASD) but is 
also appropriate for teens and young adults with ADHD, 
anxiety, depression, and other socio-emotional challenges.

PEERS is a 14-week evidence-based social skills 
intervention program for motivating teens in middle school 
or high school who are interested in learning new ways to 
help them make and keep friends. During each group 
session, teens are taught important social skills and are 
given the opportunity to practice them in session during 
real play activities (e.g. playing sports, board games, etc.).

Parents are taught how to assist their teens in making and 
keeping friends by providing feedback through coaching 
during weekly socialization homework assignments. To 
solidify the concepts learned, this program requires parent 
participation and regular attendance.

As part of our multidisciplinary team approach, speech, 
language and occupational therapy services are available 
to individuals with developmental delays. Services 
include assessments, 1:1 or individual or group therapy, 
and consultations.

At BHW, we care about the entire family. That's why 
BHW provides individual and family counseling to meet 
your needs. With counseling, you and those you love can 
discover how to manage stress, reduce anxiety and 
depression, and regain focus on things that matter most.

Social Skills Groups

Speech & Occupational Therapy

Individual & Family Counseling
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Our camps are offered seasonally with a low adult to child ratio 
and are organized by age and ability levels. BHW camps are 
generally conducted during summer, winter, and spring breaks. 
Each camp focuses on another aspect from our CARES 
Philosophy: Crafts, Arts, Relationships, Education, and Sports.

Go out on a date with your significant other or schedule some 
Rest & Relaxation (R&R) for yourself and leave your children 
with us. Your children will be entertained and supervised by
our team of qualified staff in a warm and safe environment. 
Light snacks and refreshments will be served. Activities include 
watching G-rated movies, playing board games/video games, 
and creating arts and crafts.

Camp CARES Parents Night Out

Training & Workshops

Global Outreach Programs

BHW training services are designed to teach caregivers behavioral 
strategies resulting in the child becoming more responsive to 
learning opportunities in the natural environment, decreasing the 
need for service providers in the long term, and decreasing the 
number of services from which the child is being removed in their 
natural environment. Workshops are available in English, Spanish 
and Vietnamese.

In collaboration with our non-profit organization, Hope Out Loud 
Foundation, Behavior Train is BHW's volunteer program designed 
to identify and support individuals with disabilities who are 
overlooked and neglected in areas of the world where behavioral 
health services are not easily accessible, understood nor accepted. 
People with such disabilities are frequently exposed to human 
rights violations or secluded from the public and lack appropriate 
health and educational services.

Therefore, BHW is dedicated to improving the quality of life and 
provide opportunities to such individuals by bringing awareness 
and presenting resources such as conducting ABA training, 
donating financially, and supplying goods to those countries in 
need. Specifically, ABA training and ongoing support are generally 
delivered to parents, educators, physicians, and other care 
providers of individuals with disabilities.

Ancillary Support Services
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Funding for Services
Insurance
Initially, the task of navigating copays, co-insurance, deductibles, and out-of-pocket 
maximums can be daunting. Our insurance specialists are here to walk you through each 
step. Accessing insurance is an important source of funding for your child’s treatment.  
BHW accepts most insurance plans, so please give us a call at 800-249-1266.

Medicaid
BHW partners with health plans that accept Medicaid to assist families or individuals in 
paying for medical care. From a diagnosis to referral, we help families get scheduled right 
away for services. With BHW, you never have to walk alone.

Tricare (Military Families)
Through Tricare's Comprehensive Autism Care Demonstration, BHW joins hands with our 
military families affected by autism to provide ABA services that meet your unique 
behavioral health care needs. Our clinical team is conveniently located near major 
military bases so that your loved ones receives the care and treatment needed to bring 
about meaningful and positive change in behavior.

Regional Center
The Department of Developmental Services (DDS) distributes funds to 21 regional centers 
with more than 40 offices located throughout the State of California that serve 
individuals with developmental disabilities and their families. Each regional center then 
utilizes services from vendored providers to deliver respective treatment needed for 
eligible consumers.

School District
BHW is a nonpublic agency (NPA) certified by the California Department of Education to 
contract with school districts to provide ABA, speech, and occupational therapy services.

Private Pay
Private pay is generally a good option for families who do not qualify or are eligible for 
services through their regional center, school district, and/or insurance carrier. It is also 
available for families who feel more services are warranted or prefer to avoid the 
requirements imposed by funders. Flexible payment plans are available.
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Client
Acquisition

Client
Discharge

Client
Retention

Client
Onboarding

 

Client
Development

Client
Management

What you can expect at each stage of BHW’s Client Lifecycle. We share this 
Client Lifecycle with each of our Clients to let them know that they are not 
alone in this journey.

Client
Lifecycle

Client Lifecycle
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Founder & CEO

Board of Advisors

BHW Milestones

BHW Statistics

III. Who We Are



licenses

Credentials

degrees

certificates

international Education

Licensed Educational Psychologist

Board Certified Behavior Analyst-Doctoral
Private Pilot License (In Progress)

PPS School Psychology Credential

PPS Child Welfare and Attendance Credential

Master of Science-Counseling

Doctor of Psychology-Clinical Psychology

Master of Business Administration

CSULA - Department of Special Education
& Counseling - Autism Specialization

CSULA - Department of Psychology - Applied
Behavior Analysis Specialization 

UCLA - Anderson School of Management
- Management Development for Entrepreneurs (MDE) 

UCLA - Department of Psychiatry & Biobehavioral
Sciences - Program for the Education and Enrichment
of Relationship Skills (PEERS) 

UCI - Meiji Gakuin University, Japan: UCI Study
Abroad Program - Focus: International Studies

UCLA - Universidad de Granada, Spain: UCLA Study 
Abroad Program - Focus: Spanish 

EducationEducation
Licensed Behavioral Analyst
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Dr. Rob Douk
Founder & CEO

A Board Certified Behavior Analyst &
Licensed Educational Psychologist

EXCELLENCE IN ENTREPRENEURSHIP

UCLA’s JOHN WOODEN
GLOBAL LEADERSHIP AWARD

Top psychologist Award

Top Entrepreneurs in their 30s

DaRE GREATly AWARD RECIPIENT

2009 Behavioral Health works, Inc.

16 17
18
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2011 National University

2011 Autism Talk Radio

2012 ClinicSoft, LLC

2011 Hope Out Loud Foundation

ExperienceExperience
Dr. Douk saw a disconnect between the provider 
community and the patients. He also recognized the 
challenges families had to overcome to navigate funding 
for autism services. As a result, he created and is the 
host of Autism Talk Radio. This show has evolved into a 
parent support network and platform to announce and 
discuss the latest in autism news and research.

2018 Forbes Books
Best selling author of “The Fearless 
Socialpreneur.”

He created Behavioral Health Works, Inc. (BHW) 
in 2009 out of his kitchen with two part-time 
therapists. BHW has grown to be a nationwide 
premier autism provider.

Dr. Douk co-founded with his wife, Ami, the Hope Out 
Loud Foundation (HOL), a non-profit 501(c)(3) 
charitable organization. HOL is dedicated to developing 
programs that are committed to promoting the 
well-being of humanity around the world.

Dr. Douk began looking for ways to grow BHW 
responsibly while meeting the demands of patients 
seeking his services. In an attempt to find a solution to 
maintain quality during such growth, he created 
ClinicSoft, a TRUE practice management software 
committed to helping  clinicians spend more time with 
patients, not paperwork. The software allows clinicians to 
collect data and complete a comprehensive report within 
one hour that usually takes six hours to complete. 

2017 Douk & Company
Douk & Company is a growth investment firm that 
hones in on the core values of a company when 
developing a comprehensive and sustainable executive 
partnership suite. Their portfolio of advisors offers 
sector expertise and experience that couples 
recognizable profits with societal benefits. Douk & Co. is 
also an active technology-focused investor that 
leverages solutions to make smart strategic changes 
quickly, efficiently and with minimal bureaucracy.Dr. Douk is an adjunct professor at National University 

and co-director of the clinical cohort program at BHW. 
In an effort to offer his employees with convenient and 
affordable schooling options to earn an ABA certificate 
and/or Master degree along with having their tuition 
reduced, Dr. Douk decided to partner with National 
University.
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Great deal of stamina 
and hard work, taking 
satisfaction from being 
busy and productive.

Inspired by the future and 
what it could be. Inspiring 
others with their visions 
of the future.

Able to take direction, follow 
through, and make necessary 
corrections to stay on track. 
Prioritize then act.

Ability to make things 
happen by turning 
thoughts into action.

Pursuit of things that are 
important. Independent 
and wants to be a part of 
mission-driven causes.

Futuristic

2

Focus

3

Activator

4

Significance

5

Achiever

1

Dr. Douk was born in a Cambodian labor camp and was smuggled out to seek refuge in America by the time he was two years old. His 
mother named him her “miracle baby” to have survived the harsh conditions of the escape. Having a background as a refugee with 
humble beginnings afforded him the opportunity throughout his childhood to assist his parents with their family businesses by serving 
as the family’s primary interpreter. At an early age, he learned the lessons of entrepreneurship and the values of having a good work 
ethic, upholding integrity, and being committed to doing your very best which is still fundamental to who he is today.

Strengths Finder Profile

Dr. Douk is a Licensed Educational Psychologist and a 
Board-Certified Behavior Analyst who specializes in the 
assessment and treatment of individuals with autism and other 
developmental disabilities. He obtained pupil personnel services 
credentials in School Psychology as well as Child Welfare and 
Attendance. He also holds certificates of specialization in Autism 
and Applied Behavior Analysis. He has a Master degree in 
Counseling, a Doctorate in Psychology, and was trained in the 
UCLA PEERS program. He continues his professional development 
and remains active in the autism research community by 
participating with the UCLA Center for Autism Research and 
Treatment. In addition to his extensive clinical training, Dr. Douk 
received real-world business training from UCLA’s Anderson 
School of Management in their Management Development for 
Entrepreneurs Program. This experience led him to develop his 
global business strategy with UCLA Anderson School and National 
University of Singapore as a 2016 alumni from their Global 
Executive Dual-MBA program.

Dr. Douk has spent the past two decades working with children, 
adolescents, and families affected by autism and other 
developmental disabilities. His professional background includes 
the assessment and treatment of individuals with a variety of 
developmental disabilities and behavior disorders in school, 
home, and clinical settings. Dr. Douk recognized the need for an 
organization with a service delivery model that is grounded in 
research, collaboration, and embraces a family-centric approach 

A Board-Certified Behavior Analyst & Licensed Educational Psychologist

to treatment. In response, he founded Behavioral Health Works, 
Inc. (BHW) with the vision of establishing a multidisciplinary 
organization “committed to bringing out the best in behavior.”

Presently, Dr. Douk is a ForbesBooks author and central figure 
in the Social Entrepreneurship arena. He is currently pursuing 
these endeavors as Founder and Chief Social Entrepreneur of 
Douk & Company (douk.co), a boutique investment firm that 
partners with other social entrepreneurs and CEOs. Dr. Douk’s 
focus with BHW as Founder, Chairman and CEO (bhwcares.com) 
is to ensure the clinical integrity of all behavioral programming 
and to promote it’s innovative treatment programs to regions 
lacking high quality services. He has co-founded global 
organizations and serves on several advisory boards including 
Hope Out Loud Foundation’s (holproject.com) Health Initiative 
where he serves as Co-Founder and Board Member. In addition, 
he is the Co-Founder and Board Member with ClinicSoft 
(clinicsoft.com), a software company that enhances clinical 
service delivery. Dr. Douk is the host of Autism Talk, a radio 
show that brings consumers and providers together within the 
autism community. As an Adjunct Professor, he also co-directs 
the Applied Behavioral Analysis (ABA) program held jointly 
between National University and BHW. Dr. Douk is a member of 
the California Association for Behavior Analysis, Association for 
Behavior Analysis International, California Association of School 
Psychologists, and the American Psychological Association.

Biography
Dr. Rob Douk, PsyD, BCBA-D, MBA
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Board of Advisors

Board of Advisor - Education Programs

Dr. Gillentine has had a successful and extensive career in education where he served in a 
variety of capacities. He taught general education for 3 years, special education for 5 years, and 
was also Director of Special Education and Pupil Services for 18 years in the Walnut Valley USD. 
Dr. Gillentine held the positions of Assistant Superintendent for 3 years in the Bonita USD and 
Executive Director for the North Orange County SELPA for 3 years. He spent the last 8 years of 
his career before retiring at the East Whittier City School District as its Superintendent.

Board of Advisor - Clinical Programs

Dr. Kieu has been a pediatrician in private practice since 1979. She is a Fellow and former 
Chairwoman of the American Academy of Pediatrics as well as an Assistant Clinical Professor 
of Pediatrics at the University of California, Irvine. Dr. Kieu is active in the committee 
structure of the Orange County Medical Association and serves on the CalOptima Provider 
Advisory Board. She has served as Chair of the Vietnamese American Coalition for Citizen 
Rights and Director of the Children’s Advocacy Institute.

Board of Advisor - Clinical Programs

Featured in July 2011 on CNN as President of Advance Beauty College, Dr. Nguyen oversees his 
growing family business in Garden Grove, California. The accredited beauty college has one of 
the largest manicuring programs in the nation. Dr. Nguyen is very active in the community 
and serves on the Boards of numerous non-profit organizations.

In addition to CNN, he has been interviewed or featured on NBC, AOL, Chicago Tribune, LA 
Times, OC Register, Orange County Business Journal, Channel 3 Garden Grove, Channel 18 
KSCI, Titan Magazine, Fountain Valley Living Magazine, Garden Grove Journal, Westminster 
Journal, and many Vietnamese press, radio, and television outlets.

Dr. Joe Gillentine, Ed.D. 

Dr. Quynh Kieu, MD

Dr. Tam Nguyen, MD, MBA
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Board of AdvisorsBoard of Advisors

Board of Advisor - Mergers & Acquisitions (M&A)

Marquita Wiley is an M&A expert and business executive with 30 years experience in the 
Financial Services and M&A industry. She leads the M&A consultancy at Innovative Business 
Advisors focused around building and maintaining long-term business relationships, profit 
and loss management and operations management all aimed towards helping businesses 
create industry-leading value. Marquita served as Senior VP for one of the top US banks and 
pays it forward by staying active within the St. Louis community by helping as Board of 
Trustees where she is chairman of the Finance and Audit Committees.

Board of Advisor - Finance & Accounting
Gary Capata, the former mayor of Laguna Niguel, is a Certified Public Accountant (CPA) who 
specializes in tax strategy, forensic accounting, and litigation support. He is a forensic 
accounting expert who has testified throughout Southern California.

Educated at the University of Southern California, Gary earned his undergraduate degree in 
Accounting and an MBA in Taxation and Finance in 1977. After graduating, Gary garnered 
additional experience, knowledge and technical training at Arthur Young & Co. before 
founding CAPATA in 1986. Throughout his more than 30 years as a CPA, Gary was recognized 
by the California CPA Society where he received their Public Service award for his record of 
commitment to public service through participation in charitable, governmental, and 
volunteer work.

Board of Advisor - Legal Counsel

A partner in Loeb & Loeb’s Los Angeles office. Mr. Khalili is a transactional attorney and a 
trusted advisor and counselor to his clients on a variety of legal and business-related 
matters. He represents a broad range of clients across all industry sectors. 

Mr. Khalili has been recognized by the Los Angeles Business Journal as one of the leading 
transactional attorneys in Los Angeles in the publication’s “Most Influential M&A Advisors” 
special report. He was the recipient of the 3rd Annual 40 under 40 M&A Advisor Recognition 
Award (West Region), and was also named a Rising Star in Southern California Super 
Lawyers, Los Angeles Magazine, from 2006 through 2013.

Gary G. Capata, MBA, CPA

Marquita Wiley, MBA

Arash Khalili, JD

Board of Advisor - Celebrity Outreach  
Professional basketball player, John Henson, is widely known for his leadership on and off 
the court. When he’s not playing basketball, he is actively in pursuit of bringing more 
awareness for families affected by autism. Mr. Henson has been featured on Autism Speaks 
for providing tickets to Milwaukee families affected by autism and also serving as Honorary 
Milwaukee Autism Walk Chair. We are honored to have Mr. Henson join the BHW family to 
further spread awareness for autism.

John Henson, Pro Basketball Player
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260 lives touched | 550% growth

870 lives touched | 2,075% growth

2,700 lives touched | 6,650% growth

40 lives touched

430 lives touched | 975% growth

1,530 lives touched | 3,725% growth

4,940 lives touched | 12,250% growth

BHW Milestones

BHW Growth Statistics

2009

BHW started in “the friendly confines
of his kitchen”

-The UCLA Anderson Blog

“BHW expands vision globally and
                               launches a non-profit”

-Hope Out Loud Foundation

“Up and Coming Business Awarded to BHW”

-OC Business Journal

“Fastest growing company two years running”

-Inc. Magazine

2017
14,640 lives touched | 36,500% growth

“Patients Choice Award Winner”

-OC Business Journal

“Center gives mom hope”
-The Orange County Register

“BHW develops software to
meet growing demand”

-ClinicSoft

“America’s Fastest Growing
Privately-Held Company”

-Inc. Magazine
“In the running for
Best Place to Work”

-OC Business Journal

Client Retention RateYTD Client Growth RateBHW LocationsLives Touched*

“50 Best Workplaces of the Year”
-The Silicon Review

BHW honored with Cadillac’s Dare Greatly Award
-Cadillac

*Based on the assumption that for each client we serve, the circle of impact is 10 individuals

-Eric Schurenberg President &
Editor-in-Chief, Inc. Magazine

BHW Completes Asset
Purchase of CARE, LLC

-BHW Blogs

“Inc. 5000-Four Years running:
This achievement truly puts BHW
in rarefied company.”

2016
5,940 lives touched | 14,750% growth

14,640 + 13 + 36,500 % 98.7 %



CARES Philosophy

Our Vision & Our Mission
3 C’s
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IV. C.A.R.E.S. Philosophy & Our 3 C’s
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C

A

R

E

S

Compassionate

Accountable

Research-Based

Effective

Systems-Approach

Character
We do our due diligence to be sure that every person that is 
invited to become a BHWer has a proven track record of being 
a truth-teller, relationship-builder and would credit the 
efforts of others when a victory is won.

Our BIG Thing - To Bring Light Into Dark 
Places in This World By Delivering Premium 
Care and Services.

Our DAILY Thing – To Restore Hope by 
Improving the Quality of Life for Families 
Facing Autism.

Chemistry
We find the best fit for our BHW team by thoroughly evaluating 
how this individual would integrate with others, in and across 
teams, and also how they mesh with our culture.

Competence
We go through intensive search efforts to find the best person 
possible to fill each role and also evaluate how willing they are 
to being developed by their peers and managers so they can 
maximize their competence.

BHW is grounded in evidence-based practices. We explore all research-based methods when designing 
treatment interventions.

Each program is designed to have high levels of accountability. Treatment progress is data-driven and transparent to 
all staff members and clients involved.

BHW exercises compassion in our approach to treatment as we value individual needs and consider interventions that 
promote a better quality of life for our clients.

Our measure of effectiveness is to yield positive and sustainable long-lasting changes for each client.

We utilize the family unit as a dynamic system with members influencing one another to enhance the outcome of the 
clients’ prognosis. 

BHW C.A.R.E.S.

3 C’sOur Vision:

Our Mission:

Multiple Disciplines  ·  One Treatment Philosophy           

Character Chemistry Competence
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Total Quality Management (TQM)

Total Care Platform

V. The BHW Advantage & Our 3 T’s

Total Technology Harmonization



We Tailor to Each Client's Unique Needs
    Not a One-Size-Fits-All Approach

BHW Total Care Platform
    1. Behavior Analysts
    2. Psychologists
    3. Speech Pathologists
    4. Occupational Therapists

20

Total Care Platform TCP( )
BHW's approach to treatment is naturalistic, using everyday family routines to foster generalization 
of skills and to promote independence right from the start. Our programs focus on increasing each 
client's motivation to learn, along with making each session both fun and functional. BHW utilizes 
Discrete Trial Training (DTT), Pivotal Response Training (PRT), and Positive Behavior Support 
(PBS) methodologies as the primary framework of our programs. We also consider all scientifically- 
proven methods when tailoring each program to fit the unique needs of each client.

At BHW, you will experience superior personalized care and service delivery. A personal connection 
to each family and a commitment to each and every client is the BHW advantage.

Key Advantages
We Are at the Forefront of Technology
    Progressively Utilize Multiple Technologies to Enhance Clinical Services and Workflows

TOTAL CARE
PLATFORM

Occupational T
he

ra
pi

st
s

Speech Pathologists

Be
ha

vio
r A

nalysts

Psychologists
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Total Technology Harmonization
Beyond your typical scheduling software, ClinicSoft is a TRUE practice management solution that integrates the entire lifecycle of a 
client. From intake to discharge, ClinicSoft simplifies administrative work through solutions that assist in writing reports, keeping 
track of client progress, and more. ClinicSoft allows clinicians to spend more time in front of patients while fulfilling administrative 
duties more efficiently and accurately. 

Designed for a sole practitioner or large therapy clinic to create 
a profile and prepopulate the clinics’ information with its 
employees and funders.

ClinicSoft has mapped out the entire lifecycle of a client, 
from intake to discharge, with tools and forms that are 
integrated to work with each other. The assessment and 
intervention plan seamlessly flow into the progress 
-monitoring phase of patient treatment. Printing or 
executing a progress report can be achieved in seconds!

Time is money. Our schedule management solution helps us 
organize and maximize time so we can care for more patients.

Manage performance with monthly, weekly, or daily 
summaries to stay on top of our clinic’s trends. We can 
run reports to review service fulfillment, number of 
cancellations, hours to invoice funders, hours owed to 
employees for payroll, copay balances, reports due 
within 30 days, patient discharges, and the number of 
net referrals.

Clinic Profile

Scheduling & Calendar

Special Reports

Client Management
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Total Quality Management (TQM) is a philosophy and set of guiding principles that BHW adopts to focus on continuously improving 
our organization, our procedures, and the services that we provide our clients. TQM focuses on the needs of the client, and on 
improving the quality of work and providing a finished product. TQM promotes continuous monitoring and improvement of company 
procedures in order to reduce inefficient or wasteful practices. TQM involves the entire organization in the improvement of quality 
and also empowers employees at all levels.  

PLAN IMPLEMENT

CHECKENHANCE

Part of BHW’s key to designing and implementing award-win-
ning programs is our formal process towards monitoring 
treatment implementation, utilization, and quality. We use a 
PROBLEM PREVENTION cycle which includes four steps: PLAN, 
IMPLEMENT, CHECK, and ENHANCE. 

Key To Success:Key To Success:

CLIENT FOCUS
The goal is to meet the needs of our clients.

TOTAL INVOLVEMENT
Total involvement means that all members of the team are 
aware of what their teammates are doing as well as the overall 
goal of the team.

MEASUREMENT

SYSTEMATIC SUPPORT

CONTINUOUS IMPROVEMENT
Continuous improvement is based on the belief that there are 
always better ways for getting the job done. 

Systematic support involves using innovative problem solving 
techniques and analytical tools to make key decisions.

Measurement requires the use of quantitative methods to 
measure progress. 

Quality assurance involves monitoring and evaluating BHW’s 
services in terms of availability or accessibility, adequacy, and 
appropriateness. QA also assesses our program’s strategies to 
promote continuous improvement. QA interventions include 
monitoring patterns and outcomes of care, conducting client 
satisfaction surveys, reviewing targeted diagnosis and 
treatments, and comparing the current with past performance. 

QUALITY ASSURANCE (QA) 

Utilization review focuses primarily on conserving costs and 
resources. UR strategies include reviews (prospective, 
concurrent, and retrospective), second opinions and case 
management. The goal is to evaluate the medical necessity, 
appropriateness, cost-effectiveness, and quality of proposed 
and delivered services. 

UTILIZATION REVIEW (UR)

Risk management (RM) involves taking steps to reduce 
inappropriate practices and thereby limiting the potential for 
liability or malpractice. It includes planned programs for loss 
prevention and liability management. RM programs are directed 
towards identifying and evaluating potential risks, and taking 
actions against factors that could harm clients and staff.

RISK MANAGEMENT (RM)

1.

2.

3. QA

RM

UR

Total Quality Management TQM Total Quality Management TQM 

3. Treatment Monitoring Bases3. Treatment Monitoring Bases

2. TQM’s Five Premises2. TQM’s Five Premises

1. Problem Prevention Cycle1. Problem Prevention Cycle
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SERVICE ANALYTICS
Late Starts
GOAL 1:

Maximizing Staff Availability
GOAL 2:

Substitutes
GOAL 3:

Underserved
GOAL 4:

Wait List
GOAL 5:

CARE ANALYTICS
Referrals Turnaround
GOAL 1:

Referrals
GOAL 2:

Client Onboarding
& Acquisitions

GOAL 3:

Acquisitions
GOAL 4:

Net Clients
GOAL 5:

CLINICAL ANALYTICS
Net Clients
GOAL 1:

1:1 Utilization
GOAL 2:

Billable Client Session Audit
GOAL 3:

Supervisor Utilization
GOAL 4:

Client Retention
GOAL 5:

Underserved
GOAL 6:

R&D ANALYTICS
Monthly Retention
GOAL 1:

Overlap
GOAL 2:

Talent Development
GOAL 3:

Monthly Supervisor Webinars
GOAL 4:

Quarterly Rallies
GOAL 5:

1-Year Retention
GOAL 6:

TALENT ACQUISITION
ANALYTICS
Clinical Hiring (CM)
GOAL 1:

Clinical Hiring (Non-CM)
GOAL 2:

Admin Hiring
GOAL 3:

Waitlist
GOAL 4:

Underserved
GOAL 5:

Our proprietary TQM platform measures real-time analytics that 
evaluates and monitors progress for continuous improvement.

How Do We Ensure Quality? 
TQM: Real-Time Analytics



24

BHW’s Three Year Client Growth

Client Retention Rate

Languages our clients speak
in the home

Services that start within 
10 days of a new contract

BHW-Certified
Behavioral Therapists
BHW therapists undergo intensive training that meets the 
Behavior Analyst Certification Board’s Registered Behavior 
Technician (RBT) certification.

Our Accomplishments

Referral Response Rate
within 2 hrs.



Client Relapse Rate

Percentage
of Special
Incident Reports

Use of Restraints Per Year

of Clients Graduate
Within 1 Year

of Clients Graduate
Within 2 Years

of Clients Graduate
Within 3+ Years

25

Our Client Statistics
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Five-Year Growth Plan

Hope Out Loud Foundation

BHW’s Six Phases

VI. Our Future: Growing Responsibly



3 4,940

7

14,750%

12,250%
5,940

13

36,500%
14,640

19

74,900%
32,600

24

199,900%
86,000

30+

499,900 % +
200,00+

2015 2016 2017 2018 2019 2020

-  Number of Locations

-  Lives Touched

-  Client Growth Percentage

Five-Year Growth Plan
BHW has a methodical growth plan
with it’s strategic partners.
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0 - 6 Months

Year 1

12 -18 Months

Year 2

24 - 30 Months

Year 3

BHW Start-Up Team 
sets up regional 

team for success.

Start-Up Team 
transitions operations 

fully to Regional Team.

Attain true economic health & 
plan for future growth.

Decentralized Management. Equip staff with detailed 
operational and strategic planning resources. 
Systems in place and rolled out to employees.

Prime:Predicable profits, Recognized/Respected, 
Integrated Infrastructure, Mature Management, 

Enterprising Energetic Environment.

Pivotal period. Managers focus on 
growing responsibly & rapidly within 

their respective environments.

BHW Six Phases
BHW controls it’s growth through it’s
tried and tested six phases.
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Dr. Douk co-founded with his wife, Ami, the Hope Out Loud Foundation (HOL), a non-profit 501(c)(3) charitable organization. 
HOL is dedicated to developing programs that are committed to promoting the well-being of humanity around the world.

Our Non-Profit: The Hope Out Loud Foundation

Health Initiative focuses on delivering 
innovative programs aimed to improve 
the quality of life for individuals and 
their families affected by autism and 
other developmental disabilities.

H2O Initiative explores the best 
opportunities to help the world’s most 
underserved populations to have access 
to clean and safe drinking water.

Hope Initiative achieves lasting and 
sustainable change that transforms 
people’s lives. Hope is instilled through 
programs geared towards providing 
tools for sustainable progress.
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Our Coverage

HQ-ORANGE COUNTY

LOS ANGELES COUNTY

SAN BERNARDINO COUNTY

RIVERSIDE COUNTY

SAN DIEGO COUNTY

ALAMEDA COUNTY

SAN JOSE COUNTY

California Out of State
CANADA

International

ASIA

MEXICO

AFRICA

International
(Hope Out Loud)

MASSACHUSETTS

NEW MEXICO

NEVADA

TEXAS

FLORIDA

MARYLAND

HAWAII

COLORADO

OREGON

WASHINGTON 

MICHIGAN

ARIZONA

LOUISIANA



Contact BHW

800.249.1266

bhwcares.com

info@bhwcares.com


